Product Management | o -

Are you ready to take your career in product management to new Y ,
heights? Our comprehensive Product Management Course is designed | b \ ' . ‘
to equip you with the skills and knowledge needed to excel in the j ‘
dynamic and ever-evolving field of product management. \ i fil i LN . i

Why Choose Our Course?

Product management is the heartbeat of successful businesses.

In our course, you will learn:

The fundamentals of product strategy and development.

Techniques for effective market research and customer analysis.

How to create and manage a product roadmap.

Best practices for cross-functional team collaboration.
Strategies for successful product launches and marketing.
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Who Should Attend?

Our course is ideal for:
e Aspiring product managers
e Current product managers seeking to enhance their skills
e Entrepreneurs and business leaders involved in product development
e Professionals transitioning to a career in product management

What sets our Product Management
Course apart?

e Experienced Instructors: Learn from industry experts with a proven track
record in product management.

e Hands-On Projects: Apply your knowledge through real-world projects to
enhance practical skills.

e Networking Opportunities: Connect with fellow professionals and
industry leaders in our exclusive community.

e Career Guidance: Receive personalized career advice and insights to
advance in your product management career.
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DURATION
5 Months

Prerequisite

Laptop:
4GB RAM at least with Core 2 Duo/Core i3
and above is good for the program

LEARNING MODEL

TUTOR-LED
PHYSICAL CLASSES

INDIVIDUAL & GROUP
BASED PROJECTS
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COLLABORATIVE & INTERACTIVE
LEARNING
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About Syllabus

This Product Management Course is designed to provide participants with a thorough
understanding of the principles and practices essential for successful product management.
Through a combination of theoretical concepts, real-world case studies, and hands-on projects,
participants will develop the skills required to excel in the dynamic field of product
management.

Prerequisite

e Basic understanding of business concepts and some exposure to project management will be
beneficial.

Course Duration

* 5 months
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SYLLABUS

Week 1-2: Introduction to Product Management Week 5-6: Product Development and Strategy

e Understanding the Role of a Product Manager * Defining Product Vision and Strategy
» Key Responsibilities and Skills  Prioritizing Features and Requirements
e Overview of Product Lifecycle  Agile and Scrum Methodologies
e Importance of Product Management in Business » Creating and Managing a Product Roadmap
Week 3-4: Market Research and Customer Analysis Week 7-8: Cross-Functional Collaboration
« Conducting Effective Market Research * Building on.d Leqding Product Teams .
« Customer Segmentation and Profiling « Collaboration with Development, Marketing,
» User Personas and Journey Mapping and S(j,tles o L
« Analyzing Competitor Landscape o Effective Communication within Cross-

Functional Teams
» Handling Conflict and Challenges

Week 9-10: Product Launch and Marketing

« Strategies for Successful Product Launches
e Product Positioning and Branding
e Marketing and Promotion Tactics
e Post-Launch Evaluation and Iteration



SYLLABUS

Assessment:

Weekly Quizzes and Reflections (30%)

Midterm Project: Market Research and Persona Development (20%)

Final Project: Product Strategy and Roadmap Presentation (30%)

Class Participation and Engagement (10%)

Final Exam (10%)

This syllabus is subject to change at the discretion of the instructor.

NOTE:
Any modifications will be communicated in advance to the students.



ABOUT US

We are a school for individuals looking to gain
technical skills and kickstart a career in Tech.
Tech Zone Academy Offers Training,
Consultancy, Advisory And All Related Services In
All Areas Of

Information Technology Including Computer
Hardware And Software, Data

Communication, Telecommunications.

We deliver world-class software training, and
tech infrastructure, to software engineers in
rural and urban Africa, while deploying their
skills to global technology needs.

Take your skills from beginner to industry ready
in 6 - 12 months. Neither a degree nor prior tech
experience is required.




Limited spots available, apply now
at techzone.academy

Why choose us?

Small Class Experienced
Sizes Teachers
Safe Supportive

Environment Peers

Open
Enroliment

for students of all backgrounds and
abilities. Come visit us to learn more!



https://techzone.academy/

